
National Association of 
Railroad Passengers

Aiming high for the American 
passenger



Looking upward…

"The greater danger for most of us is not 
that our aim is too high and we miss it, but 
that it is too low and we reach it." 

-Michelangelo



Who does NARP 
represent?

� The passenger:
� That means working for convenient, comfortable, reasonably 

priced service that is available all across the nation.
� People need to be able to get to the store, their office, and their 

doctor.  How do they do that when gas is $4 per gallon?  When 
it’s $5 per gallon?  Who will represent them?

� The senior citizen in Wolf Point, Montana trying to get to a doctor in 
Havre.

� The businessman going to the capital in Springfield, Illinois.
� The grandmother going from Thurmond, West Virginia to see her 

daughter in Cincinnati.
� The Virginia family’s first trip to Disneyworld.

� We need transportation that meets the needs of all 
Americans. We had a better system in the 1930’s



About NARP

� More than 44 years of experience in fighting 
for American passenger trains

� Over 22,000 members nationwide
� NARP’s 16 member Board of Directors—with 

a supporting Council of Representatives 
comprised of more than 90 elected 
members—represents diverse points of view 
from almost every state.

� NARP headquarters is located in 
Washington, D.C. near Union Station, run by 
five professional staff members



NARP CHANGES

� Sean Jean Gail to Vice President
� Malcolm Kenton-Dir. Outreach & Engage.
� Mary Beth McCall replaced Tiffanie Childs
� Jim Hamre made NW Division Leader
� Mike Morrison: NARP Rep. –Oregon
� John Von Briesen: NARP Rep.-MD 



National Issues

The state of passenger trains in 
America



AIRLINE SHORT FLIGHTS

� SW AIRLINE—DALLAS HOUSTON:
� 1990: 1.5 MILLION PASSENGERS
� 2009: 1 MILLION PASSENGERS
� 400 MILE DOMESTIC AIRLINE TRAVEL:
� 1990: 34%,  2009: 26.6%



SHORT FLIGHTS

� BOSTON -- ALBANY
� 1980: 40,000 PASSENGERS/wk
� 2010: 1,000 PASSENGERS/wk
� BOSTON TO NEW YORK LAG
� 1990: 1.8 MILLION PASSENGERS

� 2009:  1 MILLION PASS. DOWN 45%
� SOURCE: Dallas Morning News



Issues raised by the elections

� The 2011 midterm elections saw a strong 
anti-incumbent feeling among the 
electorate
� Budget issues were pushed to the forefront

� Passenger rail emerged as a red-
herring , with some conservative elements 
labeling high-speed rail as an instance of 
“government spending run amok”



The anti-passenger rail agenda

� This anti train current came into play in a 
number of gubernatorial campaigns, which 
saw a few candidates ride anti-passenger 
rail rhetoric to victory:
� Ohio : Governor John Kasich attacked the 3-C 

train (Cincinnati-Dayton-Columbus-Cleveland)

� Wisconsin : Governor Scott Walker attacked 
the Chicago-Milwaukee-Madison train



The anti-passenger rail agenda
� Setbacks in the Midwest:

� Both Kasich and Walker held fast to campaign 
promises to kill federally-funded passenger 
train projects

� These state-level decisions fueled a high 
profile reexamination in the media of 
President Obama’s high-speed rail initiative, 
with high-profile attacks questioning the 
viability of the program.

� A group of congressmen from Wisconsin 
proposed legislation that would allow the 
diversion of high-speed rail funds for debt 
reduction purposes



Ohio’s loss

� Cleve.-Col.-Cinci . Most pop. without rail 
� Start slowly and evolve: CA Cap. Corridor
� Subsidy: $17million/yr. state budget 

$28B
� Benefactors : CA,IN,MA,ME,NY,
� Lost: Jobs, buildings, services, industries
� ODOT: Jerry Wray-VP Flexible Pavements



HSR AND FL GOV. SCOTT

� Most ready project in the system
� Negatives: distance & connectivity
� FL will become 3rd most populace state
� $2.5 Billion from Feds-rest private contrib.
� Thousands of lost jobs
� State Rep. Aubuchion-perplexed at timing



The anti-passenger rail agenda

� “Somehow, it's become fashionable to 
think that high-speed trains connecting 
major cities will help "save the planet." 
They won't. They're a perfect example of 
wasteful spending masquerading as a 
respectable social cause.”

-Robert J. Samuelson 
California rail project is high-speed pork, Nov. 1, 2010

The Washington Post



The anti-passenger rail agenda

� Unexpected windfalls:
� Attacks revealed staunch U.S. DOT support of the 

high-speed rail, with Secretary Ray LaHood
� A number of state governors (in New York, Illinois, 

and California to name a few) came out saying “we’ll 
take the money, demonstrating a real desire for 
development in spite of stage operating budget 
concerns

� Killing the train cost WI 2,265 construction jobs 
annually over a 6 year period



National Conference of Mayors

� 2001 nationwide poll 
� 82%--support funding for rail service
� 69%--favor high speed trains to cities
� 79%--said highway traffic is worse
� 80%--favor state supported rail service
� 83%--said they would ride modern trains



Issues in the 112th Congress
� New House Transportation & 

Infrastructure Chairman
� Rep. John Mica of Florida 
� Will be looking to expand Public Private 

Partnerships
� Supports HSR in FL
� Traveling around the country with hearings



Issues in the 112th Congress
� Congress is supposed to pass a surface 

transportation reauthorization every six 
years
� Establishes the transportation programs that 

appropriators fund every year, determines 
matching requirements and user fees

� Current surface transportation law 
expired in September 2009. Congress 
has been unable to agree on how to pay 
for the new bill, and has been avoiding the 
problem with a series of short-term 
extensions of current law



Issues in the 112th Congress

� House GOP leadership has identified three 
goals:

� stabilize the highway trust fund (deficits have risen into the 
billions in recent years)

� leverage existing revenue sources (try to get the private sector 
to help fund projects)

� streamline project delivery (reduce regulation )
� Obama: 2012 Appropriation:  $8 Billion for HSR & Intercity rail

� Eliminating transit spending and programs where rail does 
well (livability initiative, TIGER grants, New Starts)



OBAMA VS. REPUBLICANS

� Biden: $58 Billion over 6yr. 8B-2012
Core Express: 125-250mph
Regional:90-125mph, Emerging markets

� Republicans:
Republican Study Cmte. End Amtrak funds

House Approp. Cmte.: cut Amtrak: $224 M
House Budget Cmte.:drastic cuts in trains



Our duty to make the case for 
trains
� In an era of limited resources, the need for 

strong passenger rail advocacy is greater than 
ever.  That means making a clear case for the 
benefits of trains.

� 51%: Highway costs covered by user-fees
� $34.5 BILLION: U.S. Treasury transfers to highway trust 

fund since 2008
� 75% of Amtrak operating costs covered by revenue
� 53% of commuter rail operating costs covered by 

revenues
� 26% of bus operating costs generated by revenues



Our duty to make the case for 
trains

� 2.5 MILLION: Americans 
injured ever year on our 
highways

� 8.1: average yearly deaths 
on Amtrak and commuter 
rail over the past ten years

� $78 BILLION : annual cost of highway congestion

� $365 BILLION : annual cost of accidents and traffic delays 
on highway
� 42,500: Americans killed every year on our highways



Our duty to make the case for 
trains
� 4.2 BILLION : Gallons of oil saved 

each year through the use of public 
transportation.

� $9,000 in average yearly savings per 
person using public transit vs. 
driving

� $1.33: Cost per Wisconsin resident 
each year for Madison Train



Our duty to make the case for 
trains

� 20,000 U.S. jobs created for every $1 
billion invested in rail



Amtrak

The state of the national 
passenger railroad



Incremental Improvements

� Michigan Woverines
� Detroit to Royal Oak: 1hr to go 19 miles
� $7.9 million in Federal funds
� CTC, overpass, track changes etc
� Reduced travel time by 30 minutes
� 2010: 479,782 riders up 6%, Rev.up 12%



Amtrak’s Fleet Strategy Plan

� One year in, 130 cars have been ordered
� 25 of these will be used to expand capacity
� 105 will replace equipment that is 55-60 years old 

� Amtrak equipment sees much heavier use 
than the average rail car
� Metra cars run an average of 39,000 miles per year, 

NJT 55,000 miles/year, & Metro North 61,000 
miles/year

� Amfleet 1 cars average 155,000 miles/yr, and the 
Superliner fleet averages 187,000 miles per year



Amtrak’s Fleet Strategy Plan
� The plan calls for building 100 cars per year for 

the next 14 years 
� NARP believes the actual need closer to 200/year .

� In addition to operating and capital funding for 
corridor services, PRIIA stipulates that states 
provide a 20% capital match for equipment 

� Amtrak announces new Acela equipment
� 40 new cars in 2012 request.
� What about the rest of the country?



Amtrak’s Fleet 
Strategy Plan

� NARP has pushed a more aggressive fleet 
expansion plan in position papers and to 
transportation officials
� Framing the need for equipment as a jobs issue—an 

opportunity to revitalize American manufacturing
� NARP Vice-Chair David Randall is working 

closely with Amtrak’s Next Generation Corridor 
Equipment Pool Committee, providing a 
valuable voice for aggressive expansion

� NARP staff has met with a number of 
congressional offices to educate elected officials 
on this equipment crunch



State routes

� The Passenger Rail Investment and 
Improvement Act of 2008 contains a 
provision (Section 209) that directs the 
states and Amtrak to: 
� Develop and implement a single, nationwide 

standardized methodology f or establishing 
and allocating the operating and capital costs 
among the States and Amtrak related to trains 
that operate on corridors of 750 miles or less 



State routes
� Sec. 209 intended to bring parity to 

funding across the national network
� Potential threat to existing, Amtrak funded 

routes like the Empire Corridor
� This—in conjunction with the matching 

requirements for capital expenses—raises 
questions about where funding for new 
service will come from
� States are facing dire budget situations, and 

lack the federal government’s ability to borrow



� Raise speed for NYC-DC to 137 mph, & 
NYC-BOS to 148 mph (top-220 mph)

� Will cost $4.7 billion over 25 years
� NYC Gateway Project: $13.5 billion

� NJ-Penn station: go from 2 to 4 tracks
� Add 7 tracks & 4 platforms

� Requesting $50 million for 

AMTRAK PLANS



Reduced means vs. increased 
needs

� NARP can push the message that trains 
are filling a public need now
� Amtrak set a new annual ridership record of 

28 million passengers for FY2010
� Collected a record $1.74 billion in ticket 

revenue

� While also providing a long-term vision for 
what passenger trains in America could
look like..
� …and full scope of benefits trains bring



Amtrak Ridership

Train Oct-Dec 2010  Increase over 09
Capitols 413,206    + 6.2%
Pacific Surfliner    637,722   + 4.4%
San Joaquins 250,142    + 3.4%
Albany-Buffalo    103,411     +14% 
NY-Albany     266,988 + 5.3% 



NARP Initiatives

Adapting in a new decade



5 YR ADVOCACY GOALS:

� Improve and expand conventional rail 
service

� Push for construction of at least one true 
high speed rail line

� Push for interconnectivity between intercity 
passenger and all other forms of 
transportation.



ACTIVITIES

� National Train Day events
� Day on the Hill each spring
� Golden Spike Award
� Fall meeting city event
� Grass Roots efforts
� Amtrak trip reports



Amtrak’s 40th Anniversary Train

� In honor of Amtrak’s 40th year, Amtrak will 
be chartering a special train that will stop 
in selected stations around the country

� Tour begins in Washington on National 
Train Day 2011, concludes on National 
Train Day 2012.

� NARP will have a presence on the train, 
and volunteers for station activities
� Allows NARP to emphasize to the public that—

but for the efforts of this organization—Amtrak 
wouldn’t be around to celebrate a 40th year



NARP advances in communications 
technology

� Democracy In Action
� Offers internet communications solutions--

previously available only to corporations and 
well-funded national organizations

� Allows NARP members to send targeted, 
context-specific pro-train messages to their 
elected officials with the click of a button

� NARP can reach thousands of state and 
federal congressmen, and city and state 
officials

� Precise tracking of total contacts 



Other DIA features

� Letters to the editor:
� Online, real-time directory of newspapers,

coded by zipcode
� NARP provides basic text for participant, 

encouraging them to personalize message 
for their region, riding-habits

� Participant is able to get their letter to any 
number of their local editorial boards in a just 
a few keystrokes



Expanding NARP’s visibility

� NARP kiosk pilot program
� Volunteer staffed booth
� Washington Union Station

� Opportunity to aid passengers, and follow up 
with a pitch about the benefits of membership

� Targeted at NARP’s primary constituency—the 
traveling public

� Scheduled to be installed in Spring 2011

� Looking at other major stations around the 
country



NARP Kiosk



NARP coalitions





NARP coalitions - OneRail
� Partnership of freight railroads, passenger 

railroads, transportation advocacy groups, and 
rail suppliers

� Had proved integral in providing a private forum 
for freight railroads, Amtrak, and state DOTs to 
communicate disagreements in private
� Will continue to be needed as high-speed program 

advances and freight volumes pick up post-recession

� Telling elected officials that train investment 
equals job creation with Fortune 500 companies 
at our side echoing that message lends crucial 
weight to NARP’s advocacy efforts



Looking upward…

And moving forward…



American cities in the year 
2050



NARP’s VISION for TRAINS in
AMERICA



PERFECT STORM: $5/gal ??

� Economic Recovery around the world
� Lower dollar means high oil prices
� Stronger seasonal demand
� Unrest in the heart of oil production areas



Funding for all this stuff

� We need a federal dedicated source
� We need a federal agency established
� We need state participation
� Gasoline tax
� Rental car tax
� Automobile tax



Marathon Florida

� 11m people & 1 hour north of Key West
� Key West has 60/day, 1 flight/day-ATL
� Lost air service 2000, got it back in 2007
� $750,000: grant from FAA for airport 
� $600,000: Monroe Cty. for Advertising
� $300,000: raised locally: profit guarantees



Trains and transit can connect us 
better

� Passenger trains provides an opportunity to 
shape America’s growth:
� Create livable neighborhoods where people are freed 

from being forced into their car every time they need to 
get to a doctor in the next town, or visit family, or take a 
vacation

� Generate 21st century, green manufacturing 
sectors, to complete in a vibrant global rail market
� China alone will spend $300 billion on high speed 

passenger between 2010 and 2020

� America needs transportation that meets the 
needs of all of our citizens!


